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Who is This Guide For?  

 

Going on an interview? This guide is for job seekers.  

 

Why do you need the Manager Foundation                                        

Guide for Interview Questions Recruiters Expect you to be 
Prepared For? 

 

When you go for a job interview you can almost be guaranteed that certain 
questions will come up. Personally as a recruiter an unprepared candidate is a major 
red flag to me. There's no excuse going into an interview where you can expect 
certain questions to be asked and not being ready for them. 

Interviews are nerve-wrecking to begin with. Get asked an interview question that 
you’re not prepared for and you'll be even more stressed and nervous. But knowing 
that you know the answers is a great method to improve your confidence and get the 
job you want.  

 

What will the Manager Foundation                                                      

Guide for  Interview Questions Recruiters Expect you to be Prepared 
For  do for You? 

 

 

 

“By failing to prepare, you are preparing to fail.” 
― Benjamin Franklin 

 

 

Knowing which questions you are likely to be asked and how to answer them will: 

- Ensure that you are prepared for the interview, 
- Improve your confidence, 
- Distinguish you from other job applicants, 
- Help you to control the interview process, reducing anxiety, and, 
- Make sure you ace the interview. 

Interview Questions 

Recruiters Expect You        

To Be Prepared For 
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Recruiters hire people they like. They want their new hires to be able to do the job 
and they want to know that they’ve made the right decision. This is why the 3 steps 
to successful interviewing are: 
 

1. Connect 
2. Competence 
3. Close 

 

 

#1 Connect 
 

 
 

 

It’s no surprise that recruiters want to hire people they like. But you only get one 
chance to make a first impression. The first step to interview success is all about 
making a personal connection with the interviewer and building rapport. 

 
 

 

#2 Competence 
 

 

 

 

Recruiters want to know that you can do the job. To show that you are a good match 
for the position you need to demonstrate your skills and competencies. 

 
 

 

#3 Closing 
 

 

 

Hiring is a big decision. Doubt delays decision-making and there is a lot of 
competition. Just like any good sales person closes a sale, to convert a good 
interview into a job offer you need to do the following: 
 

- Take control of the hiring process, 
- Remove any doubt that the interviewer may have and, 
- Confirm that you are the best candidate for the job. 
 

 

 

 

The 3 Steps to Interview Success 
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1. Connect 

 1.1 Body language & building rapport 

 1.2 Managing anxiety & improving self confidence 

 1.3 Dress code for interviews 

 1.4 Company & interviewer research 

 1.5 The role of your CV and cover letter in interviewing 

 1.6 The role of your LinkedIn profile in interviewing 

 1.7 Using an interview checklist 

 1.8 Video and telephone interviewing essentials 

2. Competence 

 2.1 Behavioral interview questions 

 2.2 What interviewers expect you to prepare for 

 2.3 Answering difficult interview questions 

3. Closing 

 3.1 Finding & communicating your USP 

 3.2 How to use psychometric tests to identify your strengths.  

 3.2 Best interview questions to ask the interviewer 

 3.3 Closing techniques 

 3.4 What to do after the interview 

4. Other Post Interview Solutions 

 4.1 Salary negotiation.  

 PS – don’t have the full Interview Success Program?                                    
Get it here: (http://bit.ly/1AdifTN) 

You are here 

Interview Success Index 

http://bit.ly/1AdifTN
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Resources: 
 

 

New Job Fundamentals: NEWJ101  
( http://bit.ly/1lRbSgC) 
 

A new job is one of the most complicated life transitions you can make. Don't let a 
good job turn bad. 
 

 Find out what your boss really wants, 

 How to work smarter, not harder and get your work recognized, 

 How to integrate well into the organization, 
 Identify and avoid new job pitfalls. 

 

Managing Your Relationship With Your Boss: BOSS101  
(http://bit.ly/1hQ5lRk) 
 

Starting a new job? We’ll show you how to manage and build the most important 
professional relationship you have:: 
 

 The 6 things you need to do to understand your boss’s priorities, 

 How to get what you want from the employee/boss relationship, including 
better pay and work that is fulfilling, developmental and uses your skills. 

 How to implement the change, 

 Tips and insights to work smarter – not harder. 
 

 

 

 

 

Special Mention – New Job Fundamentals 

http://bit.ly/1lRbSgC
http://bit.ly/1hQ5lRk
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Interview Preparation:  
The Key to Getting the Job You Want 

 
 

 

Interviewing for a job is difficult, stressful and it's a winner take all competition. We 
don't practice interviewing very often which means our skills are not as good as they 
could be. So preparing for interviews is essential not to seem like a weak candidate. 
This guide will improve your interview skills but the fact is that the best interview 
preparation is to have interview coaching from a professional interview coach 
(http://bit.ly/1pDbFlR) 

Interview Coaching is the Difference Between Getting the Job and 
Waiting for the Call That Never Comes. 

Skills Required for Interview Success: 
 
Interviewing is complex. To succeed you need to do well in many different areas 
such as: 
 

1. Communicate strengths and stand out from the competition 
2. Control interview anxiety and negative body language 
3. Answer technical questions to prove your skills 
4. Answer difficult interview questions 
5. Build rapport with interviewers and much more 

 
Per Wikipedia: "Research has shown that how well an applicant does in the interview 
can be enhanced with coaching". Manager Foundation trains managers how to 
interview so we are in a unique position to know how recruiters will evaluate you. 
Professional coaches can do something better than anyone else: They can give you 
discreet, unbiased, constructive feedback and can identify mistakes that you may be 
making. 
 

Being Good at Your Job Doesn't Mean You Will Interview Well. 
 
Coming second in an interview doesn't get you the job offer. Professional interview 
coaching is what successful job applicants do. Interview coaching is a small 
investment compared to improving your employability. To find out how interview 
coaching will improve your interview success, click here. (http://bit.ly/1pDbFlR) 

 

 

 

How to Succeed at Interviews and Get the                    
Job You Want 

http://managerfoundation.com/interview-coaching
http://bit.ly/1pDbFlR
http://managerfoundation.com/interview-coaching
http://bit.ly/1pDbFlR
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Other Interview Preparation Methods 
 
 

 

This guide will improve your interview skills but is only part of the solution. 
Interviewing is complex and to succeed you need to do well in a number of skills. If 
you do not have the budget to invest in interview coaching or prefer more of a "self- 
service" solution then download “The Complete Interview Success Guide to Get the 
Job You Want" (http://bit.ly/1AdifTN) 

 
 

 

 

How to Succeed at Interviews and Get the                    
Job You Want 

http://managerfoundation.com/complete-interview-success-guide-to-get-the-job-you-want
http://managerfoundation.com/complete-interview-success-guide-to-get-the-job-you-want
http://bit.ly/1AdifTN
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#1 – “Tell me about yourself…” 

 

The Interviewer’s Perspective 

What The Interviewer is Looking For:  

The interviewer is interested in the passion, confidence and enthusiasm with 
which you answer this question.  
 

What The Interviewer is NOT Looking For:  

This is not the time or place to tell your life story or to give a full recount of 
your resume.  

How to Answer This Question: 

- Your answer should be about a minute to a minute and a half long, 
- In a few sentences describe your key strengths and top motivators, 
- Highlight your strengths by talking about past experience and successes, 
- Connect these characteristics to your specific objectives and the value that 

you will bring to the hiring organization, 
- Conclude with a statement about your current situation and what you are 

looking for. 

Example: 

"I have been in the customer service industry for the past five years. My most recent 
experience has been handling incoming calls in the high tech industry. One reason I 
particularly enjoy this business, and the challenges that go along with it, is the 
opportunity to connect with people. In my last job, I formed some significant 
customer relationships resulting in a 30 percent increase in sales in a matter of 
months." 

"My real strength is my attention to detail. I pride myself on my reputation for 
following through and meeting deadlines. When I commit to doing something, I 
make sure it gets done, and on time." 

"What I am looking for now is a company that values customer relations, where I 
can join a strong team and have a positive impact on customer retention and sales." 
  

 

 

Interview Questions Recruiters Expect You To Be 
Prepared For 
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#2 – “Take me through your resume…” 
 

The Interviewer’s Perspective 

What The Interviewer is Looking For:  

In all likelihood the interviewer probably hasn’t read through your CV in any 
detail at all. They are looking to you to summarize the CV as well as pull out 
relevant information from a generic CV. 

What The Interviewer is NOT Looking For:  

The interviewer doesn’t need you to launch into a lengthy description of every 
detail.  

How to Answer This Question: 

Your answer will be similar to question 1, “Tell me about yourself,” but it can be about 2 
minutes long: 

- Describe your top strengths/ selling points and, 
- Describe the past experience you have that supports these strengths. 

The difference between this question and the previous one is that you should refer to 
specific experiences as listed in your resume as opposed to general experience. 

Example: 

Take a good look at your resume – it’s unique to you. What are your “stand-out” selling 
points?  Practice the answer to this question for yourself. Can you provide a relevant, 
succinct, well delivered answer? 

 

Super-User Tip:  

 

 

Does your resume match how awesome you are? Don’t miss out on 
your dream job because of resume errors or a weak resume. Have a 
professional review your resume. To Find out how you can get a CV 
Review Service, click here ( http://bit.ly/1yqFJlA) 

 

 

 

 

Interview Questions Recruiters Expect You To Be 
Prepared For 

http://managerfoundation.com/resume-review-service
http://bit.ly/1yqFJlA
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#3 – “Why are you interested in this job with this company?” 

 

The Interviewer’s Perspective 

What The Interviewer is Looking For:  

Interviewers are looking for candidates that have done their homework. What 
makes it a great company to work for? What excites you about working with this 
team? What excites you about the products? What makes you a good job fit? 
They want to see your enthusiasm and motivation to do the job. 

What The Interviewer is NOT Looking For:  

Red flags for the interviewer will be a candidate that hasn’t prepared in advance 
and who doesn’t show any excitement for the job. 

How to Answer This Question: 

Your answer to this question should focus on: 

- The people and how you would like the opportunity to work with a great team,  
- The products/ services that the company offers,  
- The work that you will do,,  
- The opportunity for you to apply your strengths and use your skills and 

competencies and, 
- The opportunity for you to grow your career. 

 

Example: 

“From what I see and what I’ve learned about the people who work here, your 
organization has a good culture and I think that I would be a very strong fit. I’m really 
excited about the products/ services that you offer and from what I understand about 
the job it aligns with what I like doing and where I see my career headed.”     

 

 

Interview Questions Recruiters Expect You To Be 
Prepared For 
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#4 – “Why are you leaving/ did you leave your current job?”  

 

The Interviewer’s Perspective 

What The Interviewer is Looking For:  

Interviewers are looking for any warning signs that you left/ are leaving on bad 
terms. They are also looking for clues about what they need to do to motivate 
and retain you. 

What The Interviewer is NOT Looking For:  

Don’t shoot yourself in the foot with this question by being negative. Don’t run 
the company, your co-workers, your previous boss or the work that you did 
down.  The interviewer may wonder if you will be bad-mouthing his company 
next time you're looking for work. 

How to Answer This Question: 

- Focus your answer an your career goals and aspirations, 
- Talk about looking for the opportunity to advance your career, 
- Talk about opportunities to gain more experience, 
- Talk about wanting new and greater challenges. 

Examples: 

If you resigned voluntarily you can say something like:  

- “I really enjoyed the work that I did and the people that I worked with. But I want 
to take my career to the next level now. I want to take on more responsibility and 
be in a position that leverages my strengths more fully. That’s why I’m so excited 
about this position because I know that working for your organization will give me 
the opportunity to…”  

If you  are departing involuntarily you can say something like:  

- “I really enjoyed the work that I did and the people that I worked with. 
Unfortunately, I was part of a group of staff who were let go due to the recent 
economic downturn. But I believe that this may ultimately be to my advantage 
considering the position that’s available with your company. I know that working 
for your organization will give me the opportunity to…”  

 

 

Interview Questions Recruiters Expect You To Be 
Prepared For 
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#5 – “What makes you better than the other candidates for this job?” 
 

The Interviewer’s Perspective 

What The Interviewer is Looking For:  

Interviewers want to hire the cream of the crop. They’re looking for the qualities 
that make you stand out from the rest.  They also want to hear that you have 
understood the role and to create confidence that you are the right person for 
that role. This is your opportunity to “sell” yourself – so be specific about your 
unique strengths. 

What The Interviewer is NOT Looking For:  

Don’t shoot yourself in the foot with this question by being negative. Don’t run 
the company, your co-workers, your previous boss or the work that you did 
down.  The interviewer may wonder if you will be bad-mouthing his company 
next time you're looking for work. 

How to Answer This Question: 

- To successfully answer this question you need to have a clear understanding of 
what the perfect candidate for the job would be and how best you match that 
description – more so than the other candidates. 

- Match your strengths to role requirements plus give evidence of your competence. 
This is either by past behaviors/ results or by talking about how you would go about 
delivering the roles objectives. It’s also a chance to explain what the interviewer 
may have not have understood about you.  

- Your answer should say, “I bring a unique combination of strengths, skills, 
experience and knowledge that will address the challenges your company is facing 
better than anyone else.” 

Example: 

“I couldn’t comment on other candidates but I can say that, having now been working in 
this industry for a number of years, I have built up a very enviable network of contacts 
which I think most other candidates would find hard to beat. I have developed 
successful relationships with key decision makers in numerous companies and this 
enables me to achieve a sales conversion rate much higher than average. I believe 
that my previous track record is clear evidence of what I would be able to achieve for 
you if you decide to hire me. I’m ambitious, highly driven and I relish a challenge.” 

 

 

Interview Questions Recruiters Expect You To Be 
Prepared For 
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#6 – “Where do you see yourself in 5 years?” 
 

The Interviewer’s Perspective 

What The Interviewer is Looking For:  

 Whether you are looking for a career or just a job, 

 If your goals align with the organization’s goals and, 

 If you have a realistic vision and plan for the future. 

What The Interviewer is NOT Looking For:  

The interviewer doesn’t want a lengthy explanation of your life goals. They just 
want to see how this job fits in with the overall plan for your career. This matters 
because they want to hire someone who will be excited about the job and where 
it will lead them 

How to Answer This Question: 

- Company’s don’t want to invest time and money recruiting “job hoppers”. So unless 
the position is specifically temporary your answer should suggest that your 5-year 
plan includes working for this company. 

- Be ambitious but realistic. Employers will always be attracted to ambitious 
candidates – after all, nobody wants an employee who feels apathetic about their 
job. That said, you need to be realistic in terms of how quickly you can rise through 
the ranks. 

- Your answer should focus on your professional development. Speak in terms of 
skills you'd like to acquire or ones you'd like to be using, qualifications you'd like to 
have completed or responsibilities you'd like to have. 

- Emphasize the value you will bring to the organization. 

Example: 

“In 5 years from now I hope to be doing the work that I enjoy but from a position of 
greater responsibility.  “I am driven to be the best at what I do and I want to work 
somewhere where I’ll have opportunities to develop my skills, take on interesting 
projects, and work with people I can really learn from. Some of the most innovative 
thinkers in the industry work here and that’s a big reason why I would love to build a 
career here. Overall I want to be making a marked difference to X of your company, 
helping to secure and add to its current reputation as a leader within Y and contributing 
to the company's overall growth and success.” 

 

 

Interview Questions Recruiters Expect You To Be 
Prepared For 
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#7 – “What is your biggest weakness?”  

 

The Interviewer’s Perspective 

What The Interviewer is Looking For:  

Interviewers use this question to try and cover their bases and avoid making a 
bad hire. Their aim is to uncover any weaknesses or limitations that you might 
have.  More advanced recruiters are also looking for self-awareness about 
weaknesses, humility and a desire for personal development. 

What The Interviewer is NOT Looking For:  

Don’t try and bluff your way through this question. It’s important to remember 
that not everything can be a strength. We can’t all be good at everything. So 
don’t tell the interviewer that you don’t really have any weaknesses. This will just 
show a lack of confidence talking about your weaknesses.  We’re all human and 
we all have weaknesses but these are not fatal flaws. If you’re an above-
average performer then what you consider to be a weakness may actually be a 
strength for someone else. It may only be a weakness relative to your skills.  

 

Super-User Tip: 
 

A behavior assessment is a good, formulaic and scientific way to 
formally assess your strengths and weaknesses. Doing one will show 
good self-awareness of your weaknesses and a willingness to 
improve. Plus, the report that you receive will add value and credibility 
to your resume. Having the assessment on hand means that the 
interviewer will have the information in front of them. This will create a 
good forum for constructive discussion. 

This isn’t a service that we provide. But what we have done is tested service providers 
and negotiated bulk purchasing deals with them so that we can provide the best deal 
for you.  To find out how a DISC behavior profile can add value to your resume click 
here ( http://bit.ly/1sMrgyX) 

 

 

 

Interview Questions Recruiters Expect You To Be 
Prepared For 

http://managerfoundation.com/interviewing-pschometric-testing
http://bit.ly/1sMrgyX
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#7 – “What is your biggest weakness?” - Continued 

 

How to Answer This Question: 
 

Option 1: You can try a light-hearted reply like: 

- “Freshly baked cheesecake. I just can’t resist ordering it if it’s on the menu.” At 
best it will help you build rapport with the interviewer and at the very worst they’ll 
ask for a more serious answer. 

Option 2: You can use the “Sandwich Technique”  

Tips: 

 Choose one of your traits that you consider to be a weakness relative to your 
skillset. (Remember – this could be a strength for someone else so you’re not 
stating a critical flaw) 

 Don’t choose a weakness core to the success of the job. For example, you don’t 
want to say that you have poor persuasive skills when applying for a sales job.  

Strength: 

Do you have a strength, closely related to your weakness that helps to offset it? 
Begin with this: 

“I have strong verbal communication skills and I can quickly create rapport with the 
people I interact with.” 

Weakness: 

State your “weakness”: 

“But I have discovered that certain people have a preference for written communication 
and I do tend to talk too much.” 

Improvement: 

Explain what you are already doing to improve your “weakness”: 

“So I have learnt that’s it’s a good exercise to ask people what their communication 
preference is. Especially when working with a new co-worker, boss or customer. That 
way I can do my best to communicate with each person as they prefer.  

 

 

Interview Questions Recruiters Expect You To Be 
Prepared For 
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#8 – “What are your greatest strengths?”  

 

The Interviewer’s Perspective 

What The Interviewer is Looking For:  

The interviewer uses this question to see whether or not your strengths are a 
good match for the job requirements.  

What The Interviewer is NOT Looking For:  

The interviewer is not interested in irrelevant strengths. So make sure you 
have a good understanding of the job requirements and pitch your strengths 
accordingly. 

How to Answer This Question: 

When you are asked questions about your strengths, it's important to discuss 
attributes that will qualify you for the job. The best way to respond is to describe the 
skills and experience that directly correlate with the job you are applying for. 

 

 

Super-User Tip:  

 

If you are unsure of your strengths then one way to do an evaluation 
is with a behavior assessment.  Besides giving you insight to your 
strengths, the report that you receive will also add value and 
credibility to your resume. This isn’t a service that we provide. But 
what we have done is tested service providers and negotiated bulk 
purchasing deals with them so that we can provide the best deal for 
you.  To find out how a DISC behavior profile can add value to your 
resume click here ( http://bit.ly/1sMrgyX) 

Another solution is to work with an interview coach to help you define your strengths 
and show you how to match these to the job requirements. Remember – it’s not what 
you say but how you say it so it’s helpful to have an interview coach to guide you 
through the process. To find out how you can get interview coaching from the people 
that train the recruiters, click here ( http://bit.ly/1r6HjuV) 
 

 

 

Interview Questions Recruiters Expect You To Be 
Prepared For 

http://managerfoundation.com/interviewing-pschometric-testing
http://bit.ly/1sMrgyX
http://managerfoundation.com/interview-coach/#interview-training
http://managerfoundation.com/interview-coach/#interview-training
http://bit.ly/1r6HjuV
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#8 – “What are your greatest strengths?” - Continued 

 

Examples: 

Skilled Communicator: “I have good insight into the communication and behaviour 
preferences of others. This enables me to adjust my own communication and 
behaviour to be more effective in my interactions with others.” 
 
Working to Deadlines: “My greatest strength is to work with a strict deadline and my 
ability to finish the task on time.” 

Sales: “My greatest strength is as a salesperson. I have exceeded my sales goals 
every quarter and I've earned a bonus each year since I started with my current 
employer.” 

Time Management: “My time management skills are excellent and I'm organized, 
efficient, and take pride in excelling at my work.” 

Customer Service: “I pride myself on my customer service skills and my ability to 
resolve what could be difficult situations.” 

Team Player: “My greatest strength is my ability to work well and build good 
relationships with others. I have excellent interpersonal skills and enjoy working as a 
team.” 
 
Ethics and Values: “My greatest strength is my personal values of integrity and 
commitment to my work. I have a strong work ethic.” 
 

 

 

Interview Questions Recruiters Expect You To Be 
Prepared For 
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#9 – “What do you like doing in your spare time?”  

 

The Interviewer’s Perspective 

What The Interviewer is Looking For:  

This is the “get to know you better” question. It’s more informal and designed 
to show that you’re not a completely dull person. So when you answer make 
sure you sound like you actually do interesting things in your spare time. 
Remember – the interviewer will be asking, “Is this a person I want to spend a 
lot of time working with.” They’ll be looking for similarities. It’s the whole “birds 
of a feather” saying. So will you fit in? TIP research your interviewers to find 
out if you share common interests.  

What The Interviewer is NOT Looking For:  

Interviewers will remember either what’s unique to you or something you have 
in common. This will help when they are trying to make their hiring decision. 
So leave out any boring interests and hobbies. 

How to Answer This Question: 

- List two or three activities, 
- Give specific details, 
- Include activities that depict you as a good leader or team-player. 

Examples: 

- “I really enjoy spending quality time with my two children, Meg is 6 and Matt is 
8. I love taking them out to the park on a Saturday morning and we go bike 
riding together.” 

- I played basketball in high school and still play in a winter indoor league.  Last 
year, I was our team captain.” 

- “I love to learn about different cultures, and I travel internationally as much as 
possible.” 

- “I find that running clears my head and I like to run at least 3 times per week.” 
- “I really enjoy nature and I like to hike or walk in the nature reserves near my 

home.” 
- “I have a huge heart for animals and I volunteer with a dog rescue group.” 
- “I’m a huge motorcycle fanatic. I belong to a club and we do a breakfast run 

every second weekend.” 
-  

 

 

Interview Questions Recruiters Expect You To Be 
Prepared For 
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#10 – “Can you explain your understanding of the position and how 

your skills and experience line up?”  

 

The Interviewer’s Perspective 

What The Interviewer is Looking For:  

The interviewer wants to hear that you have understood the role and to create 
confidence that you are the right person for that role. Give a winning answer 
by matching your strengths to the role requirements plus giving evidence of 
your competence. This is either by past behaviors/ results or by talking about 
how you would go about delivering the role’s objectives. This is also your 
chance to explain what the interviewer may have not have understood about 
you.  

What The Interviewer is NOT Looking For:  

A red flag for the interviewer is a candidate who can’t give a clear and 
accurate explanation of the role and how their skills and competencies match 
up. So make sure you do your research in advance and listen carefully during 
the interview. Take notes if you think you might forget certain details. 

How to Answer This Question: 

- Don’t answer this question until you are comfortable that you understand the job 
completely,  

- If you are uncertain about specific aspects of the job begin with :  

“Before I can answer that question, could I please clarify what “X” entails? What 
would my responsibilities be in this regard?” 

- Once you are comfortable that you understand the job, give the interviewer a 
brief description, 

- List the basic functions of the job and the services provided, 
- In your description, mention a few of your key strengths. Explain the context in 

which you have used them before and how they will support you in this job/ role. 
- When you are finished ask the interviewer if you left out anything important. If you 

did then thank the interviewer for pointing this out. 
 

 

 

Interview Questions Recruiters Expect You To Be 
Prepared For 
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#10 – “Can you explain your understanding of the position and 

how your skills and experience line up?” - Continued  

 

Example: 

“As a salesman, my role is to achieve sales targets, or preferably exceed them. I'm 
also the public face of the company. I'm responsible for direct client contact, and 
addressing their concerns and issues in context with the core business of the 
organization. My role is also to build and enhance relationships with clients, in the 
interests of the company. From my extensive experience in sales at… and my client 
relationship building skills learned through… I believe that these past experiences 
will support me in this role and add value to your company by…”  

 

 

Interview Questions Recruiters Expect You To Be 
Prepared For 
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#11 – “How do you manage pressure and stress?”  

 

The Interviewer’s Perspective 

What The Interviewer is Looking For:  

Interviewers use this question to get a sense of how you deal with on-the-job 
pressure. Are you able to stay motivated and productive? What coping 
mechanisms do you use?  

What The Interviewer is NOT Looking For:  

If you are applying for a job that entails working under pressure, dealing with 
stress and working to strict deadlines then interviewers are not looking for 
candidates who can’t take the heat. 

How to Answer This Question: 

Explain how you stress and a pressurized work environment affects your personal 
productivity and motivation. What are the things you do to manage stress. 

Examples: 

- “I react to situations, rather than to stress. That way, the situation is handled and 
doesn't become stressful.” 

- “I actually work better under pressure and I've found that I enjoy working in a 
challenging environment.” 

- “From a personal perspective, I manage stress by visiting the gym every evening. 
It's a great stress reducer.” 

- “Prioritizing my responsibilities so I have a clear idea of what needs to be done 
when, has helped me effectively manage pressure on the job.” 

- “If the people I am managing are contributing to my stress level, I discuss options 
for better handling difficult situations with them.” 

- “I find that when I'm under the pressure of a deadline, I can do some of my most 
creative work.” 

- “I'm not a person who has a difficult time with stress. When I'm under pressure, I 
focus, and get the job done.” 

- “I find it exhilarating to be in a dynamic environment where the pressure is on.” 
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#12 – “What motivates you?”  

 

The Interviewer’s Perspective 

What The Interviewer is Looking For:  

The interviewer is trying to understand the key to your being successful in the 
job your are interviewing for. What they’re essentially asking is,, “What would 
we have to do to motivate you?” and, “Would you be sufficiently motivated to 
undertake this job effectively?” 

What The Interviewer is NOT Looking For:  

Interviewers want to hire highly motivated people – not people who are just 
going to go through the motions until it’s time to go home. 

How to Answer This Question: 

There are lots of different things which could motivate you. You’ve got to be careful to 
pick factors: 

- Which will reflect positively on you as an individual, 
- Which are not inconsistent with the job you are applying, 
- Which are equally to you and your prospective employer and, 
- Which will not impose any kind of a burden on the employer. 

I’m not going to hide the fact that money is of course a major motivator. It’s the 
primary reason most people go to work each day! But, unless you are in sales or 
some other highly money-driven and largely commission-based role then you should 
steer clear of mentioning money as a motivating factor. It’s too selfish an answer. It’s 
a factor which is purely in your own interest and not your prospective employer’s. 

Example: 

“I’m very results-driven. Doing a good job and achieving the desired end result is my 
primary motivation. While I enjoy working on a project on my own, I’m particularly 
motivated by the buzz of working in a team. It’s very rewarding working closely with 
others who share the same common goal. I like to take on a challenge; I like to rise to 
that challenge as part of a concerted team effort – and I naturally appreciate it when 
my boss compliments me for a job well done.” 
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#13 – “Tell me about an accomplishment you are most proud of.”  

 

The Interviewer’s Perspective 

What The Interviewer is Looking For:  

The interviewer is looking for insight as to what’s important to you and what 
sort of environment you will thrive in. By learning about what you’ve 
accomplished in the past, the interviewer also has a better sense of what you 
may accomplish in the future. 

What The Interviewer is NOT Looking For:  

Not having any great accomplishment to mention and not being proud of any 
achievements is a sign of low ambition. 

How to Answer This Question: 

In describing the achievements you are most proud of, it's important that you 
demonstrate the high standards you set for yourself. The secret to this question is 
being specific and selecting an accomplishment that relates to the position. Even if 
your greatest accomplishment is being on a championship high school basketball 
team, opt for a more professionally relevant accomplishment. Think of the qualities 
the company is looking for and develop an example that demonstrates how you can 
meet the company's needs. 

Example: 

“I was called upon to do a job meant for two people. I was able not only to meet the 
demands of both positions, but to really excel. As the company acquired various new 
businesses, the CEO was looking for someone who already had experience in 
account management to lead a new team. I was asked to do so while maintaining my 
old position as well. I would spend two and a half days at each site per week. Through 
maximizing resources, especially leaning on technology as a communication tool, I 
was able to stay on top of both roles and exceed expectations.” 
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#14 – “What was your biggest failure and what did you learn from 

it?”  

 

The Interviewer’s Perspective 

What The Interviewer is Looking For:  

There are many misconceptions about why interviewers ask about failure. Most 
people think the purpose is to uncover your weaknesses. That's only a very 
small part of it. The real reason why interviewers ask about your biggest failure 
is that it reveals a lot about you. Your ability to take risks, face challenges, 
acknowledge your mistakes and learn from them. 

What The Interviewer is NOT Looking For:  

Most candidates usually respond by describing a minor mistake that won't 
make them look so bad. Or they may say, "I have never failed before." Neither 
of these responses will impress a skilled interviewer.  

 

Tip: 

 

Avoid Perfection: 
 
Don't jeopardize your interview by saying that you've never made a 
mistake or you haven't experienced failure. Nobody is perfect. The 
most successful people in the world have had many, many failures. 
Here's how an interviewer interprets someone with no failures: 

 

1) You don't take risks, 
2) You don't set goals, so you never fail, 
3) You are hiding something, 
4) You don't take responsibility for your actions, 
5) If something bad happens, you'll blame it on everything or 

everyone else but yourself. 

6)  
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#14 – “What was your biggest failure and what did you learn from 

it?” - Continued 

 

How to Answer This Question: 

The most important thing to remember when answering this question is that it really 
isn't about what you did wrong. It's about how you handled a difficult situation and 
what you learned from it. 

It is always hard to admit that you've made a mistake or failed. But when asked about 
your biggest failure in an interview, don't hide or shy away from this opportunity to 
shine. Humbly explain the challenges you faced and the outcome. Then, confidently 
describe how you've learned from the failure and how much you've grown as a result. 

- Take time to reflect. Think about the key decisions or milestones in your career or 
education. Consider the problems or challenges you faced. Honestly evaluate 
whether or not you made the best choices. Would you make the same decisions 
now that you did then? 

- Choose your failures strategically. Choose failures or challenges that you've 
honestly learned from. Don't mention any failures that didn't teach you a lesson, 
are incriminating or ones that you haven't recovered from. 

- Show what you've learned. Don't dwell on the fact that you made a big mistake. 
Focus on the positive things you learned from the situation and how much it has 
helped you grow as a professional. 

 

Example: 

“Early in my career, I overextended myself to grow my professional capabilities. I was 
working full-time and also attending a master’s program at night and on the 
weekends. It was manageable until I received a promotion at work. I felt overwhelmed 
and left the master’s program at the end of the semester. It felt like a failure because I 
could have given it more time to work out the responsibilities. I’ve learned to consider 
things more carefully before making any final decisions. On a positive note, I’ve just 
restarted my master’s and things are going really well!”  
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#15 – “Do YOU have any questions for US?”  

 

You should always have a few questions lined up to ask the interviewer. This will 
show the interviewer that you did your homework and that you’re prepared. Ask 
questions that are thoughtful, intelligent and cordial. 

The Interviewer’s Perspective 

What The Interviewer is Looking For:  

The interviewer is looking for a couple of things with this question: 

- Did you prepare?  
- Are your questions relevant and important, or are they mundane? 
- What motivates you?  

What The Interviewer is NOT Looking For:  

Interviewers are not looking for a lack of preparation or interest. You will also 
fail to impress them with irrelevant questions. 

How to Answer This Question: 

Stay away from yes/no questions like, “Does the company offer any advanced training 
or coaching.” Instead ask open-ended questions like: 

Good Interview Questions to Ask The Interviewer: 

- “Is this a new position or did someone leave? If someone left, why did they leave 
and what did they go on to do?” 

- “What do you enjoy the most about working for this company?” 
- “What are the prospects for growth and advancement in this position/ company?” 
- “What types of training and coaching does the company offer?” 
- “How would you describe the company’s culture and management philosophy?” 
- “What specific achievements would equate to success in this position?  
- “What are the measures used to judge or evaluate success in this position?” 
- “What are the biggest challenges that someone in this position would face?” 
- “Do you have any questions or concerns about me or my qualifications that would 

prevent you from hiring me?” 
- “What is your time-line for notifying successful candidates about the next steps for 

this position?” 
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#15 – “Do YOU have any questions for US?” - Continued  

 

 

Questions NOT to Ask: 

Don’t ask dull questions that you could have found using a web search or which 
should have been answered by the job advertisement. Also leave any questions 
regarding salary and benefits until an offer is extended.  

- “What does this company do?” 
- “Who are your biggest competitors?” 
- “What is the salary for this position?” 
- “If I get the job how soon can I schedule leave time?” 
- “How long is the lunch break?” 
- Does the company monitor internet usage?” 
- “Did I get the job?” 
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These guidelines and interview tips will vastly improve your 

answers to the Interview Questions Recruiters Expect You To 
Be Prepared For. Good luck with your interview preparation.  

 
Do you have any comments or suggestions? Please share 

your interview tips with us so we can get better. 
 

 

  

 

 

Good Luck… 

www.managerfoundation.com 

http://managerfoundation.com/how-to-answer-interview-questions
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Relevant Solutions For This Resource 
 

 
Interview Coaching ( http://bit.ly/1pDbFlR) 
 

 Professional interview coaching from the people that train the recruiters. 
 
The Complete Interview Success Guide to Get The Job You Want: 
 

 Guidance for writing a winning CV, 

 How to answer behavioral interview questions, 

 How to answer difficult interview questions, 

 Interview checklist and more 
 

Get this solution here: http://bit.ly/1AdifTN 
 
Resume Review Service (http://bit.ly/1yqFJlA) 
 

 Does your resume match how awesome you are? Don’t miss out on your dream 
job because of resume errors or a weak resume. Have a professional review 
your resume. AKA – CV Service. 

 
New Job Fundamentals: NEWJ101 ( http://bit.ly/1lRbSgC) 
 

A new job is one of the most complicated life transitions you can make. Don't let a 
good job turn bad. 
 

 Find out what your boss really wants, 

 How to work smarter, not harder and get your work recognized, 

 How to integrate well into the organization, 
 Identify and avoid new job pitfalls. 
 

 

Additional Free Resources in This Series: 
 

 

 CV Template ( http://bit.ly/1poMCD8) 

 Interview Checklist for Job Seekers (  http://bit.ly/1kyuqGU) 

 How to Answer Difficult Interview Questions Guide ( http://bit.ly/1mFjEKm) 

 Behavioral Interview Question and Answer Guide ( http://bit.ly/1oGjGBF) 
 

 

 

 

Relevant Solutions and Resources in This Series 

http://bit.ly/1pDbFlR
http://managerfoundation.com/complete-interview-success-guide-to-get-the-job-you-want
http://bit.ly/1AdifTN
http://bit.ly/1yqFJlA
http://bit.ly/1lRbSgC
http://bit.ly/1poMCD8
http://bit.ly/1kyuqGU
http://bit.ly/1mFjEKm
http://bit.ly/1oGjGBF
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The Mission of Manager Foundation is to Make Work a Better 
Place: 

 

The mission of Manager Foundation is to make work a better place: 
 

 Helping employees to find job satisfaction; 

 Helping managers with a difficult job and; 

 Improving employee performance through better engagement. 
 
We do this by providing management systems, resources and training for managers 
that focus on: 
 

 Proven time saving techniques; 

 Motivating employees by tapping into employees internal motivators which 
improves performance and;  

 Support & resources for managers. 
 

 

Make Managing Easy: 
 

 
Sign up for the free “Make Managing Easy” email series and find out about how 
the Management Sweetspot can: 
 

 Make the lives of Managers easier; 

 Make employees happier and; 

 Make companies more profitable 
 

www.ManagerFoundation.com/signup 
 

 

www.managerfoundation.com 

 

 

About Manager Foundation 

“People, Performance, Profits” 

http://www.managerfoundation.com/inspiring-quotes
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Become a Manager Foundation Super User: 
 

 

Help Us to Spread the Message:  
 

Work, isn't working if:  
 

 Staff are unhappy at work; 

 Managers are stressed and; 

 Company profits suffer.  
 

The vision is to work towards a place where: 
 

 Employees are engaged and get job satisfaction from intrinsic motivators; 

 Managers have effective, time-efficient ways to manage staff and; 

 Companies are productive and profitable.  
 

If this is a vision that you feel is worth spreading then please help me to spread the 
message because I can't do it on my own.  
 

Join: http://managerfoundation.com/super-users/ to become part of the community 
and find out more. 
 

 

 

About Manager Foundation (Continued…) 

“Managing Made Easy” 

www.managerfoundation.com 

http://managerfoundation.com/super-users/
file:///C:/Users/Chantel/Documents/Chantel/Keith%20Tatley/Manager%20Foundation%20Modules/HIRE101/Resources/Final%20Drafts/www.managerfoundation.com

