
  

How to Answer the “Tell Me 

About Yourself” Interview 

Question 

The “tell me about yourself” interview question tops the 
list of interview questions recruiters expect you to be 

prepared for. This guide shows you a 5-Step Formula 
for preparing a winning answer – plus a bonus exercise. 

www.managerfoundation.com 

http://managerfoundation.com/#sweetspot
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Who is This Guide For?  

 

Going on an interview? This guide is for job seekers.  

 

Why do you need the Manager Foundation                                        

Guide for Answering the “Tell Me About Yourself” Interview 
Question? 

 

There are some job interview questions that are guaranteed to come up in a job 
interview. — regardless of your industry, your experience level, and job type. 

At the top of this list is the universal and much-dreaded classic: “Tell me about 
yourself.”  

This question comes up in just about every job interview and many job seekers hate 
it. They hate it because they get frustrated trying to decipher exactly what the 
interviewer is looking for. However, if you prepare properly, there’s no reason to 
dread this question. 

 

What will the Manager Foundation                                                      

Guide for Answering the “Tell Me About Yourself” Interview 
Question do for You? 

 

 

 

“By failing to prepare, you are preparing to fail.” 
― Benjamin Franklin 

 

 

This question is an opportunity. An opening for you to set the tone of the job 
interview and emphasize the points that you most want this potential employer to 
know about you. This guide will show you how to prepare your answer. 

How to Answer the “Tell Me 

About Yourself” Interview 

Question 
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Recruiters hire people they like. They want their new hires to be able to do the job 
and they want to know that they’ve made the right decision. This is why the 3 steps 
to successful interviewing are: 
 

1. Connect 
2. Competence 
3. Close 

 

 

#1 Connect 
 

 
 

 

It’s no surprise that recruiters want to hire people they like. But you only get one 
chance to make a first impression. The first step to interview success is all about 
making a personal connection with the interviewer and building rapport. 

 
 

 

#2 Competence 
 

 

 

 

Recruiters want to know that you can do the job. To show that you are a good match 
for the position you need to demonstrate your skills and competencies. 

 
 

 

#3 Closing 
 

 

 

Hiring is a big decision. Doubt delays decision-making and there is a lot of 
competition. Just like any good sales person closes a sale, to convert a good 
interview into a job offer you need to do the following: 
 

- Take control of the hiring process, 
- Remove any doubt that the interviewer may have and, 
- Confirm that you are the best candidate for the job. 
 

 

 

 

The 3 Steps to Interview Success 
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1. Connect 

 1.1 Body language & building rapport 

 1.2 Managing anxiety & improving self confidence 

 1.3 Dress code for interviews 

 1.4 Company & interviewer research 

 1.5 The role of your CV and cover letter in interviewing 

 1.6 The role of your LinkedIn profile in interviewing 

 1.7 Using an interview checklist 

 1.8 Video and telephone interviewing essentials 

2. Competence 

 2.1 Behavioral interview questions 

 2.2 What interviewers expect you to prepare for 

 2.3 Answering difficult interview questions 

3. Closing 

 3.1 Finding & communicating your USP 

 3.2 How to use psychometric tests to identify your strengths.  

 3.2 Best interview questions to ask the interviewer 

 3.3 Closing techniques 

 3.4 What to do after the interview 

4. Other Post Interview Solutions 

 4.1 Salary negotiation.  

 PS – don’t have the full Interview Success Program?                                    
Get it here: (http://bit.ly/1AdifTN) 

You are here 

Interview Success Index 

http://bit.ly/1AdifTN
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Resources: 
 

 

New Job Fundamentals: NEWJ101  
( http://bit.ly/1lRbSgC) 
 

A new job is one of the most complicated life transitions you can make. Don't let a 
good job turn bad. 
 

 Find out what your boss really wants, 

 How to work smarter, not harder and get your work recognized, 

 How to integrate well into the organization, 
 Identify and avoid new job pitfalls. 

 

Managing Your Relationship With Your Boss: BOSS101  
(http://bit.ly/1hQ5lRk) 
 

Starting a new job? We’ll show you how to manage and build the most important 
professional relationship you have:: 
 

 The 6 things you need to do to understand your boss’s priorities, 

 How to get what you want from the employee/boss relationship, including 
better pay and work that is fulfilling, developmental and uses your skills. 

 How to implement the change, 

 Tips and insights to work smarter – not harder. 
 

 

 

 

 

Special Mention – New Job Fundamentals 

http://bit.ly/1lRbSgC
http://bit.ly/1hQ5lRk
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Interview Preparation:  
The Key to Getting the Job You Want 

 
 

 

Interviewing for a job is difficult, stressful and it's a winner take all competition. We 
don't practice interviewing very often which means our skills are not as good as they 
could be. So preparing for interviews is essential not to seem like a weak candidate. 
This guide will improve your interview skills but the fact is that the best interview 
preparation is to have interview coaching from a professional interview coach 
(http://bit.ly/1pDbFlR) 

Interview Coaching is the Difference Between Getting the Job and 
Waiting for the Call That Never Comes. 

Skills Required for Interview Success: 
 
Interviewing is complex. To succeed you need to do well in many different areas 
such as: 
 

1. Communicate strengths and stand out from the competition 
2. Control interview anxiety and negative body language 
3. Answer technical questions to prove your skills 
4. Answer difficult interview questions 
5. Build rapport with interviewers and much more 

 
Per Wikipedia: "Research has shown that how well an applicant does in the interview 
can be enhanced with coaching". Manager Foundation trains managers how to 
interview so we are in a unique position to know how recruiters will evaluate you. 
Professional coaches can do something better than anyone else: They can give you 
discreet, unbiased, constructive feedback and can identify mistakes that you may be 
making. 
 

Being Good at Your Job Doesn't Mean You Will Interview Well. 
 
Coming second in an interview doesn't get you the job offer. Professional interview 
coaching is what successful job applicants do. Interview coaching is a small 
investment compared to improving your employability. To find out how interview 
coaching will improve your interview success, click here. (http://bit.ly/1pDbFlR) 

 

 

 

How to Succeed at Interviews and Get the                    
Job You Want 

http://managerfoundation.com/interview-coaching
http://bit.ly/1pDbFlR
http://managerfoundation.com/interview-coaching
http://bit.ly/1pDbFlR
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Other Interview Preparation Methods 
 
 

 

This guide will improve your interview skills but is only part of the solution. 
Interviewing is complex and to succeed you need to do well in a number of skills. If 
you do not have the budget to invest in interview coaching or prefer more of a "self- 
service" solution then download “The Complete Interview Success Guide to Get the 
Job You Want" (http://bit.ly/1AdifTN) 

 
 

 

 

How to Succeed at Interviews and Get the                    
Job You Want 

http://managerfoundation.com/complete-interview-success-guide-to-get-the-job-you-want
http://managerfoundation.com/complete-interview-success-guide-to-get-the-job-you-want
http://bit.ly/1AdifTN
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The Interviewers Perspective  

 

 

What The Interviewer is Looking For:  

The interviewer is interested in the passion, confidence and enthusiasm with 
which you answer this question.  
 

What The Interviewer is NOT Looking For:  

This is not the time or place to tell your life story or to give a full recount of 
your resume.  

How to Answer This Question: 

- Your answer should be about a minute to a minute and a half long, 
- In a few sentences describe your key strengths and top motivators, 
- Highlight your strengths by talking about past experience and successes, 
- Connect these characteristics to your specific objectives and the value that 

you will bring to the hiring organization, 
- Conclude with a statement about your current situation and what you are 

looking for. 

Example: 

"I have been in the customer service industry for the past five years. My most recent 
experience has been handling incoming calls in the high tech industry. One reason I 
particularly enjoy this business, and the challenges that go along with it, is the 
opportunity to connect with people. In my last job, I formed some significant 
customer relationships resulting in a 30 percent increase in sales in a matter of 
months." 

"My real strength is my attention to detail. I pride myself on my reputation for 
following through and meeting deadlines. When I commit to doing something, I 
make sure it gets done, and on time." 

"What I am looking for now is a company that values customer relations. Where I 
can join a strong team and have a positive impact on customer retention and sales." 
  

How to Answer the “Tell Me 

About Yourself” Interview 

Question 

“People, Performance, Profits” 
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Step #1: Who Are You? 
 

Your first sentence should be an introduction to who you are professionally. An 
overview statement that shows off your strengths.  
 
Example: 
Good: “I’m an innovative HR manager with 8 years of experience managing all 
aspects of the HR function — from recruiting to training to benefits — for Fortune 500 
companies.” 
 
Bad: “Well, I grew up in New York. As a child, I originally wanted to be a policeman, 
but later became interested in accounting. After finishing my studies I travelled for 6 
months and then ended up moving to Chicago. Funny story about that…” 
 

Insights: 
The first example is concise and well structured. The second one is just way 
too much information! The “tell me about yourself” interview question isn’t an 
invitation to recite your entire life story. Keep it short and keep it relevant to the 
job that you are applying for. 

 

 

 

The 5-Step Formula for Answering the                       
“Tell Me About Yourself” Interview Question. 

In keeping your answer under two minutes, you won’t be able to fit in all of your great 
qualities and resume high points. So you’ll have to spend some time thinking about 
how to present yourself in a way that starts the interview on the right note. 
 
Remember – this is your opportunity to take control of the interview and position 
yourself as the perfect candidate for the job. Here’s a winning formula for planning 
your answer: 

 
 

“Managing Made Easy” 
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Step #2: What is Your Expertise?                                                           
 

The interviewer may only have skimmed through your resume. So don’t assume that 
they know your qualifications: 
 

 List your strengths (that are relevant to the job),  

 Explain what motivates you in a work situation, 
 
Example: 

Good: “I like to think of myself as a reformed chartered accountant because I’ve done 
my time with my nose deep in the numbers. But I’ve had the opportunity to grow 
beyond this. Sometimes I call myself a business mechanic because I like finding out 
what is wrong with businesses and improving them. Whether this working with high 
level strategy or optimizing lower level processes.  I think my strong financial 
grounding gives me a solid foundation for understanding and improving the 
commercial operations of businesses. 

I’ve found at that I have a natural ability for strategy (to the extent that my friends won’t 
play strategy games against me anymore). I have a knack for deeply understanding 
business cases and discounted cash flow models. And I have an engineering brain 
which is why I think I’m good at problem solving.” 
 
Bad: “My first job was as a receptionist for XYZ Engineering. I learned a great deal in 
that role and it served me well over the next 15 years. After that, I wasn’t really sure 
about my career path, so I took a position selling real estate. It only lasted for six 
months, but I sure enjoyed it.” 
 

Insights: 
The first example highlights strengths, experience and enthusiasm. The 
second one doesn’t contain relevant information. Nobody cares about your 
first job 15 years ago so avoid starting with the least impressive part of your 
career. 

 
 

The 5-Step Formula for Answering the                       
“Tell Me About Yourself” Interview Question. 

 

“People, Performance, Profits” 
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Step #3: What’s Your Personality Type?                                                           
 

Give the interviewer insight to the type of person you are: 
 

 Are you people or task focused? 

 What are the positives and negatives and how do you negate these? 
 

Example: 

Good: “ On the DISC personality profile I test as extremely High D & C. Now I’m not 
sure how familiar you are with the DISC model. So to refresh you High D is Direct and 
big picture, while High C is Conscientious and detail oriented. This explains why I am 
results focused and have a competitive streak. But also why I am so analytical and 
have an enquiring mind.  In work this means I have a natural skill for strategy but I like 
to make sure that the big picture strategy plans go down to operational budget level.   

Now those of you that are familiar with DISC will know that High DC is very task 
focused and less people focused. In practice how I’ve experienced this is sometimes I 
find myself being too self-reliant and have a tendency to try do everything on my own. 
Of course this isn’t always the best way because it’s incredibly powerful to work through 
people. And so I’ve learnt how to compensate by communicating better and learning 
how to motivate people.” 

Bad: “I would describe myself as a “people’s person,” and my friends describe me as 
“the life of the party.” I love working in a team environment where I can make friends. I 
think my biggest weakness is that I talk too much – but once people get to know me 
they don’t really seem to mind.” 
 

Insights:  
The first example is comprehensive. It gives an overall description of strengths 
and weaknesses – plus how to overcome weaknesses. The second answer 
definitely gives the interviewer insight to the person but the description isn’t 
relevant to the job. If you tend to talk too much then how do you adjust your 
communications when interacting with other personality styles? 

 
 

The 5-Step Formula for Answering the                       
“Tell Me About Yourself” Interview Question. 

 

“Managing Made Easy” 
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Step #4: Why are You Here? 
 

Explain why you are looking for a job. For example, you may be bored and looking for 
bigger challenges. Or you may be worried about job security, “I have heard there are 
company wide cost cutting and as a recent hire I am particularly concerned.” Link this 
to enthusiasm for the job and why you are applying for this particular job, at this 
particular firm. 
 
Example: 
Good: “Although I love my current role, I feel I’m now ready for a more challenging 
assignment and this position really excites me.” 
 
Bad: “I really don’t get along with my boss and the company is experiencing financial 
problems. I’m worried about my job’s stability and decided to start looking for new 
opportunities.” 

 
Insights: 
The first example is positive, concise and shows excitement for the job. The 
second one is too negative and makes it seem like you’re interested in any job 
– not this job in particular. 

 
 

 
 

The 5-Step Formula for Answering the                       
“Tell Me About Yourself” Interview Question. 

 

“People, Performance, Profits” 
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Step #5: Close 
 

Close by making sure that you have given the interviewer the answer they were 
looking for.  
 
Example: 
Good: “ That’s about myself – if you like I’d be happy to take you over my career 
experience...” 
 

 
Insights: 
This is a good close because it checks in with the interviewer to find out if 
there is any additional information that they require. A bad close would be to  

 
 

 
 

The 5-Step Formula for Answering the                       
“Tell Me About Yourself” Interview Question. 

 

“Managing Made Easy” 
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How do People Perceive You? 
 

The exercise I want you to do is getting others to describe you in three words. The 
reason for this is that it will help define your personal brand. It’s also helpful to go into a 
Personal Profile statement on your resume. Your Personal Brand is your own unique 
selling point, which is how you sell yourself to other people and recruiters. The people 
who can clearly explain who they are, what they do and why they are valuable do 
better in job search because: 
 

 They have better CV's,  

 They interview better and,  

 They have a better focus on what jobs they are looking for.  
 
I've worked with a lot of people to improve their resumes, their interview skills and also 
helping them to match their skills to jobs. And I keep on coming back to the fundament 
of knowing and communicating their own personal brand. 
 
Sometimes it leads to some discovery. Like finding differences between how you 
perceive yourself and what others think. Of course this is sometimes challenging but 
other times can highlight strengths that you didn't even know you had. 

Some people use this to work on themselves because they don't feel that they are 
perceived the way they want to be. But the point of this exercise is to work on your CV 
and interview. 

It can be a confronting exercise so only do this if you are truly ok to get some direct 
feedback. 

I suggest sending it to at least twenty people because you'll typically get about 1/3 
back. And because it's for work include as many colleagues and ex-colleagues as you 
are comfortable with. Send it individually. Keep it short, simple and easy. Give people a 
week and follow up. Following up usually doubles your response rates. Deadlines help.  

You don't have to tell people you're looking for a job. But if you're comfortable then feel 
free to add: "I don't know if you know that I'm looking to make a job change. So if you 
have any suggestions for me then please let me know." It's a great excuse to warm 
your network up because the best jobs come from people that know you. 
 

 
 

 

Three Words Discover Exercise 
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How do People Perceive You? 
 

Suggested Text: 
 
Hi (NAME), 
 
I'm doing some work on myself for my career and I need an external perspective 
because I don't know how people perceive me. That's why I'm asking you - because 
you know me better than most people.  
 
Can you please describe me in three words. Best is to just to hit reply straight away 
and say what first comes into your head without editing. If I haven't heard back from 
you in a week I'm going to follow up again. And if you'd rather not do this then I totally 
understand. 

There's no need to explain your words, but feel free to if you feel to do that you want 
to. It's most helpful if you're honest with me and not worried about hurting my feelings. 
I'm ready for some frank feedback 

Best Regards 
 

 
 

 

Three Words Discovery Exercise… Continued 
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These guidelines and interview tips will vastly improve your 
answers to the “Tell Me About Yourself” Interview Question. 

Good luck with your interview preparation.  
 

Do you have any comments or suggestions? Please share 
your interview tips with us so we can get better. 

 
 

  

 

 

Good Luck… 

www.managerfoundation.com 

http://managerfoundation.com/how-to-answer-interview-questions
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Relevant Solutions For This Resource 
 

 
Interview Coaching ( http://bit.ly/1pDbFlR) 
 

 Professional interview coaching from the people that train the recruiters. 
 
The Complete Interview Success Guide to Get The Job You Want: 
 

 Guidance for writing a winning CV, 

 How to answer behavioral interview questions, 

 How to answer difficult interview questions, 

 Interview checklist and more 
 

Get this solution here: http://bit.ly/1AdifTN 
 
Resume Review Service (http://bit.ly/1yqFJlA) 
 

 Does your resume match how awesome you are? Don’t miss out on your dream 
job because of resume errors or a weak resume. Have a professional review 
your resume. AKA – CV Service. 

 
New Job Fundamentals: NEWJ101 ( http://bit.ly/1lRbSgC) 
 

A new job is one of the most complicated life transitions you can make. Don't let a 
good job turn bad. 
 

 Find out what your boss really wants, 

 How to work smarter, not harder and get your work recognized, 

 How to integrate well into the organization, 
 Identify and avoid new job pitfalls. 
 

 

Additional Free Resources in This Series: 
 

 

 CV Template ( http://bit.ly/1poMCD8) 

 Interview Checklist for Job Seekers (  http://bit.ly/1kyuqGU) 

 How to Answer Difficult Interview Questions Guide ( http://bit.ly/1mFjEKm) 

 Behavioral Interview Question and Answer Guide ( http://bit.ly/1oGjGBF) 
 

 

 

 

Relevant Solutions and Resources in This Series 

“Managing Made Easy” 

http://bit.ly/1pDbFlR
http://managerfoundation.com/complete-interview-success-guide-to-get-the-job-you-want
http://bit.ly/1AdifTN
http://bit.ly/1yqFJlA
http://bit.ly/1lRbSgC
http://bit.ly/1poMCD8
http://bit.ly/1kyuqGU
http://bit.ly/1mFjEKm
http://bit.ly/1oGjGBF
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The Mission of Manager Foundation is to Make Work a Better 
Place: 

 

The mission of Manager Foundation is to make work a better place: 
 

 Helping employees to find job satisfaction; 

 Helping managers with a difficult job and; 

 Improving employee performance through better engagement. 
 
We do this by providing management systems, resources and training for managers 
that focus on: 
 

 Proven time saving techniques; 

 Motivating employees by tapping into employees internal motivators which 
improves performance and;  

 Support & resources for managers. 
 

 

Make Managing Easy: 
 

 
Sign up for the free “Make Managing Easy” email series and find out about how 
the Management Sweetspot can: 
 

 Make the lives of Managers easier; 

 Make employees happier and; 

 Make companies more profitable 
 

www.ManagerFoundation.com/signup 
 

 

www.managerfoundation.com 

 

 

About Manager Foundation 

“People, Performance, Profits” 

http://www.managerfoundation.com/inspiring-quotes
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Become a Manager Foundation Super User: 
 

 

Help Us to Spread the Message:  
 

Work, isn't working if:  
 

 Staff are unhappy at work; 

 Managers are stressed and; 

 Company profits suffer.  
 

The vision is to work towards a place where: 
 

 Employees are engaged and get job satisfaction from intrinsic motivators; 

 Managers have effective, time-efficient ways to manage staff and; 

 Companies are productive and profitable.  
 

If this is a vision that you feel is worth spreading then please help me to spread the 
message because I can't do it on my own.  
 

Join: http://managerfoundation.com/super-users/ to become part of the community 
and find out more. 
 

 

 

About Manager Foundation (Continued…) 

“Managing Made Easy” 

www.managerfoundation.com 

http://managerfoundation.com/super-users/
http://managerfoundation.com/#sweetspot

