
 
 

 

 

What are Values? 
 

 

Who you are, what you hold dear, what upsets you, and what underlies your decisions 
are all connected to your personal values. Our values reflect what is important to us. 
They are a shorthand way of describing our individual motivations. Together with our 
beliefs, they are the causal factors that drive our decision-making. 
 

 

Why are Values Important in the Workplace? 
 

 

Your organization's workplace values set the tone for your company's culture, and they 
identify what your organization, as a whole, cares about. It's important that your 
people's values align with these. 
 
When this happens, people understand one another, everyone does the right things for 
the right reasons, and this common purpose and understanding helps people build 
great working relationships. Values alignment helps the organization as a whole to 
achieve its core vision. 
 

 

What Happens When You Don’t Clearly Define Team/ Organizational 

Values? 
 

 

When values are out of alignment, people work towards different goals, with different 
intentions, and with different outcomes. This can damage work relationships, 
productivity, job satisfaction, and creative potential.  

 

 

Why are Team/ Organizational Values Important in the Recruitment 

Process? 
 
 

 

One of the most important thing that you need to do when interviewing someone is 
understand his or her workplace values. After all, you can train people to cover skills 
gaps, and you can help people gain experience. But it's really hard to get people to 
change their values. 
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The Purpose of this Assessment: 
 

 

This values assessment is simple survey that will provide a wealth of information about 
what is good, beneficial, important, useful and desirable to individuals in the work 
environment. It takes only a few minutes to complete and serves a dual purpose: 
 

 

 

1. For You as a Manager 
 

 
 
 

The values assessment is a good exercise to run through with your existing staff and 
can be used to help you define your team culture. Ask each of your direct reports to 
complete the assessment to get an idea of values common to the team. 
 
Tip: One way to motivate staff is to know their values and knowing your employees 
values is a way to build better relationships with them. 

 
 
 

 

2. For Interviewees 
 

 

 

 
The assessment can be used as a part of the interview process. Ask applicants to 
complete the assessment to help you identify candidates that have values in common 
with your team and who would therefore be a good job fit. 
 
Tip: Email the Values Assessment to each candidate that you will be interviewing in 
advance. This will enable them to complete the assessment before the time and bring it 
with them when they meet with you. 
 

 

The Manager Foundation    

Values Assessment 
 

www.managerfoundation.com 

“People, Performance, Profits” 



  
 

Instructions: 
 

 

Read each value and place a check mark in the appropriate column to indicate its relative 
importance to you (not important, somewhat important, very important). Rate all values on 
the list. Use the “other” spaces to add values important to you but not included on the list. 
 

 

Value Description Not 
Important 

Somewhat 
Important 

Very 
Important 

Achievement (Tasks Completed – Doing 
Work That Yields Results) 

   

Adventure (New Experiences, Challenge, 
Excitement) 

   

Artistic Expression (Drama, Painting, 
Literature) 

   

Autonomy (Receiving Little or no 
Supervision) 

   

Balance (Proper Attention to Each Area of 
Life) 

   

Challenge (Performing Tasks that are 
Difficult) 

   

Competition (Desire to Win, To Take 
Risks) 

   

Contribution (Desire to make a Difference, 
to Give) 

   

Control (Desire to be in Charge, Sense of 
Order) 

   

Co-Operation (Teamwork, Working With 
Others) 

   

Collaboration (Working With Others)    

Creativity (New Ideas, Innovation, 
Experimenting) 

   

Economic Security (Freedom From 
Financial Worries) 

   

Fairness (Equality for All)    

Fame (Desire to be Well-Known, 
Recognized) 

   

Family Happiness (Desire to Get Along, 
Respect, Harmony) 
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Friendship (Intimacy, Caring, Support)    

Generosity (Desire to Give Time/ 
Money readily) 

   

Health (Physical Fitness, Energy, No 
Disease) 

   

Helping Others (Providing Assistance 
to Groups or Individuals) 

   

Independence (Self-Reliance, 
Freedom From Controls) 

   

Influence (Desire to Shape Ideas, 
People, Processes) 

   

Inner Harmony (Desire to be at Peace 
With Oneself) 

   

Integrity (Honesty, Sincerity, 
Consistent Demonstration of Your 
values) 

   

Learning (Growth, Knowledge, 
Understanding) 

   

Loyalty (Duty, Allegiance, Respect)    

Nature (Care for and Appreciation of 
the Environment) 

   

Order (Organization, Conformity, 
Stability) 

   

Personal Development (Improvement, 
Reach Potential) 

   

Passion and Positivism (Doing the 
Work you Believe in, Focusing on 
Solutions and not Problems) 

   

Pleasure (Enjoyment, Fun, Happiness)    

Power (Authority, Influence Over 
People and/ or Situations) 

   

Prestige (Visible Success, Rank, 
Status) 

   

Professionalism (Go the Extra Mile to 
Delight people) 

   

Quality (Excellence, High Standards, 
Minimal Errors) 

   

Recognition (Respect, 
Acknowledgement, Applause) 

   

Responsibility (Desire to be 
Accountable, Trustworthy, Mature) 
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After checking the relative importance of all the values, look at those you checked as 
being “very important”. Your goal for this survey is to refine your list of very important 
values to the seven you consider most important. Go back through the list and choose 
seven values that are most important to you. Record these seven values in any order on 
the lines below the values list. 
 
Top 7 “Very Important” Values: 
 

1.                

2.                

3.                

4.                

5.                

6.                

7.                

  

Security (Desire to Feel Safe About 
Things, Surroundings) 

   

Service (Desire to Assist Others, to 
Improve Society) 

   

Self-Respect (Pride in Self, Feeling 
Worthy) 

   

Spirituality (Belief or Interest in a 
Higher Power or God) 

   

Stability (Continuity, Predictability)    

Tolerance (Openness to Others, Their 
Views and values) 

   

Tradition (Treasuring the Past, 
Customs) 

   

Variety (Diversity of Activities and 
Experiences) 

   

Wealth (Material Prosperity, Affluence, 
Abundance) 

   

Wisdom (Desire to Understand Life, to 
Exercise Sound Judgment) 
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Note: 
 

 

This is part of the "Hiring for Performance" HIRE101 system - if you like this and find 
it helpful then you should use the system:    
 

http://managerfoundation.com/training/hire101 
 

 

The Benefits of Hiring for Performance: 
 
 

- Avoid poor hiring decisions; 
- Remove guesswork from the hiring process; 
- Get better at defining job requirements; 
- Consistently evaluate candidates; 
- Truly test candidate skills against job requirements and; 
- Improve organizational performance by having the right person in the right job 
 

But there is a wrong and a right way to run a recruitment process. Common problems 
of ineffective hiring include: 
 

- Poor staff performance and productivity; 
- Low staff engagement; 
- High staff turnover and; 
- Wasted time and money. 

 

 

Make Managing Easy: 
 

 

Sign up for the free “Make Managing Easy” email series and find out about how 
the Management Sweetspot can: 
 

– Make the lives of Managers easier; 
– Make employees happier and; 
– Make companies more profitable 
 

www.ManagerFoundation.com/signup 
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Become a Manager Foundation Super User… 
 
 

Help Us to Spread the Message:  
 

Work, isn't working if:  
 

 Staff are unhappy at work; 

 Managers are stressed and; 

 Company profits suffer.  
 

The vision is to work towards a place where: 
 

 Employees are engaged and get job satisfaction from intrinsic motivators; 

 Managers have effective, time-efficient ways to manage staff and; 

 Companies are productive and profitable.  
 

If this is a vision that you feel is worth spreading then please help me to spread the 
message because I can't do it on my own.  
 

Join: http://managerfoundation.com/super-users/ to become part of the community 
and find out more. 
 

 

Copyright and Licence Agreement: 
 

 

These materials are licences for the use of the license holder only. They may be 
amended as wished but if you do so you must credit the original source. The licence 
holder is the person who received the document as part of a purchased 
module/training course or as a promotional download.  
 
If you are not a licence holder and wish to get your own copy then see the Manager 
Foundation website www.managerfoundation.com for more information. 
 

“Managing Made Easy” 

www.managerfoundation.com 
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