
   

These are Boss Camp exercises. This checklist will let you 
keep track of your management like a “management 
dashboard.” These exercises will improve employee 

performance and your management skills. 
 

 

Get Better Employee Performance in an Hour a Week: 
 

Managing is like driving a car. The smoothest journey is the journey with 
lot’s of small corrections. Waiting until the car is seriously off course or 

worse has gone off the road is going to “make for a bumpy ride”. Following 
this training program will ensure that you are doing the right daily and 

weekly management activities. 
   

 “Managing Made Easy” 

 

BOSSERCISES 



 

 

  

 

 

Effective Management 
In my opinion, the annual performance review is the biggest crime against 
performance. Management isn’t about doing things once in a while. Think about going 
to the gym, running, playing an instrument or even farming. You won’t get better if you 
only do everything a few times a year.  
 
If you want better employee performance then you need to make a lot of small inputs. 
The key is: The right inputs, consistently and regularly. These are small inputs and 
with the exception of One-on-one meetings can be done in just an hour a week. 
 

The Management Foundations 
Management styles vary but highly effective managers have these attributes in 
common: 
 

 They have the right employees in the right jobs, 

 They have great relationships with their directs, 

 They have regular communications with employees and encourage better 
performance over time, 

 They develop and increase the productivity of their staff through delegation and, 

 They facilitate employee growth and development through coaching and 
mentoring. 

 

What This Translates Into:  
 Weekly: one-on-one meetings with every direct report, 

 Daily: performance communication. A good rule is to aim for three per day linked 
to the daily practice of gratitude. Each day ask yourself what three things you are 
grateful for that your employees do, 

 Every Alternate Week: Employee development. Every employee should have 
something they are learning to get better at, 

 As often as needed: Delegation – driven by the size and complexity of 
responsibilities. Relook at delegation possibilities every alternate week. 

 Monthly: employee audit. Do you have the right employees in the right jobs. 
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Change Starts With You 
Being a professional manager requires that you constantly develop your own skills. 
Change is accelerating and standing still means being overtaken.  
 

 
 

 
Are you struggling with poor employee performance? Do you want your employees to 
“shape up?” Do you want to be a better boss – better, faster, stronger? It’s not going to 
happen by itself! Getting better means doing some “exercises.” The good news is it 
doesn’t have to take long. Unlike Boot Camp you don’t need a sweat towel for Boss 
Camp. 
 

Tip: If your management activities are taking too long then you’re doing 

them wrong. Just like going to the gym, the exercises you do are all about 
using the right technique. 

 
Boss Camp will show you how to improve employee performance by showing you what 
they never taught you in school. The program includes topics such as: 
 

 How to motivate employees, 
 What are bad employee motivators, 
 What you must do as a manager but isn't on your job description, 
 How leaders get power, 
 Management techniques that don't take time, 

 

... and more. Boss Camp is essential for newer managers and helpful for experienced 
managers. Apply to join now: http://managerfoundation.com/boss-camp 
 

Putting This into Practice: Boss Camp Bossercises 
I’ve progressed the most in my life when I use a weekly timetable. Whether it was 
cycling, yoga or studying at university. That’s what “Boss Camp Bossercises” are all 
about. 
 

It’s your “Management Dashboard.” A checklist of daily, weekly and monthly Boss 
Camp exercises to make sure that you consistently improve employee performance. 
And doing these activities regularly will also mean you will improve your manager skills 
over time. 
 

Keeping track of your progress will motivate you to stick to this program. Book one 
hour a week to plan, do and track your “training program.”  
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Your Power Hour: How to Stick to Your Self-Development 
Most of us have good intentions to get better at something but the realities of life keep 
on interfering in our self-development. There’s always an interruption, something more 
important or not enough time.  
 

This is exactly the sort of problem that YOUR Power Hour TM was designed to solve. 
Your Power Hour TM is about setting aside one hour every week for your personal 
development. And when you combine Your Power Hour with this worksheet you have 
one hour every week dedicated to your Boss Camp Bossercises. 
 
For the single most effective technique to ensure that you develop your skills, see this 
link: http://managerfoundation.com/power-hour 
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Daily BOSSERCISES 



 

 

 

 

               

               

               

               

                

Weekly BOSSERCISES 
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Thank you for using this resource. We hope that you have found this useful. This 
resource is a sample of a larger solution. 
 
 

The Mission of Manager Foundation is to: 
 

• Help managers to manage their employees 
• Increase job satisfaction of employees 
• Increase productivity for company profitability 
 

By supplying practical, proven, people management solutions. Employee 
performance with less time and effort. 
 
 

The Business Case for Management: 
 

Investing in employee performance is the best investment you can make. To find 
out why see this article: http://bit.ly/1a4K1q1. Selling solutions is how we fund the 
creation of this content. 
 
 

Solutions - Options: 
 

Essential for new managers, helpful to experienced managers: Find out how to 
improve employee performance:  
 

 Good self-learner? Find out how the management system works online. 
Suitable for budget conscious, disciplined DIY’ers  

 Prefer a personal, guided touch? Hire one of our experienced business 
coaches  
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This resource supports the Management Foundations.  
The Management Foundations are the key behaviors and skills of 
effective managers. 
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Relevant Help for this Resource: 

1. Employee Selection 
 

 Hiring for Performance: Get the best employee for the role – the single most 
important thing a manager does. 

 Hiring is difficult and bad hires are costly.  

 Bosses are responsible for employee selection, motivation and retention. But 
they don't teach you how to do this in school.  Hiring the best employees 
requires a proven recruitment process and using the selection 
techniques. That's why hiring for performance is a foundational skill. 

 

Find Out More: http://managerfoundation.com/hire 
 

2. Performance Relationships 
 Build Relationships Through Effective One-on-Ones: Build functional 

relationships and have better communications with your staff.  

 One-on-ones are the heartbeat of managing. Do them right and you they’re 
like a shortcut where you can take care of most of your managing in one go.  

 

Find Out More: http://managerfoundation.com/relationships 
 

3. Performance Communication 
 

 Getting your staff to do what you want them to do is difficult. And talking to 
staff about performance can be like walking through a minefield. 

 Inspiring Performance Communication: Fix problems and get better 
employee performance with performance feedback that works.  

 

Find Out More: http://managerfoundation.com/inspire 
 

4. Inspiring Growth 
 

 Delegation That Works: Improve your personal performance and time-
management by delegating to your employees.  

 

Find Out More: http://managerfoundation.com/delegate 
 

 Developing Your Staff: Increase staff performance by improving their skills 
and capabilities using a time and cost-effective technique. 

 

Find Out More: http://managerfoundation.com/develop 
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Become a Manager Foundation Super User: 
 

 

Help Us to Spread the Message:  
 

Work, isn't working if:  
 

 Staff are unhappy at work; 

 Managers are stressed and; 

 Company profits suffer.  
 

The vision is to work towards a place where: 
 

 Employees are engaged and get job satisfaction from intrinsic motivators; 

 Managers have effective, time-efficient ways to manage staff and; 

 Companies are productive and profitable.  
 
If this is a vision that you feel is worth spreading then please help me to spread the 
message because I can't do it on my own.  
 
Join: http://managerfoundation.com/super-users/ to become part of the community and 
find out more. 
 

 

 

About Manager Foundation 
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Copyright and Licence Agreement: 
 

 

These materials are licences for the use of the license holder only. They may be 
amended as wished but if you do so you must credit the original source. The licence 
holder is the person who received the document as part of a purchased module/training 
course or as a promotional download.  
 
If you are not a licence holder and wish to get your own copy then see the Manager 
Foundation website www.managerfoundation.com for more information. 
 

www.managerfoundation.com 
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